SIGNATURE KEYNOTE

YOUR MOVE, BOSS

Leadership Under Pressure

A bold, human, no-nonsense keynote on self-leadership when it actually counts

Pressure doesn’t build character.

KEYNOTE OVERVIEW

When things break... When emotions rise... When plans fall
apart and all eyes turn to you... Leadership doesn’t whisper. It
flips on the spotlight and says: Your move, boss.

In this powerful, honest, and deeply human keynote, Nicky
Espinosa pulls back the curtain on what leadership really looks
like when the pressure is on—and why so many highly
accomplished leaders derail in the moments that matter most.

Drawing from 30 years as an HR executive and leadership
coach, Nicky delivers a rare front-row view of leadership at its
best—and at its most unraveling. With sharp insight, disarming
humor, and unforgettable truth bombs, she challenges leaders to
confront the one risk no one prepares them for: Themselves.

This is not another talk about strategy, skills, or performance
metrics. This is about the inner work of
leadership—self-regulation, self-awareness, and personal
responsibility—because no title can save you when pressure
exposes your blind spots.

Real leadership begins with leading yourself first.

WHAT MAKES THIS KEYNOTE DIFFERENT

® No corporate fluff

e No performative positivity

® No “leaders should just try harder” nonsense

This keynote meets leaders where they actually live—inside
complexity, uncertainty, and emotional pressure—and gives

them language, insight, and accountability for how they show up
when it counts most.

Expect equal parts steel and soul.
Insight with edge.
Humor with teeth.
Truth that sticks.

KEY AUDIENCE TAKEAWAYS

® A new definition of leadership—one rooted in self-awareness,
regulation, and responsibility, not ego or control

® A clear understanding of how pressure hijacks behavior—and
how to stop it before it damages trust

® Practical insight into their own “tells” and blind spots under stress

® A framework for managing ego, fear, reactions, and blind spots
without projecting onto their teams

® Language and awareness to own the emotional temperature of
the room

® A powerful mindset shift: leadership isn’t about having the
answers—it's about who you are when you don't

® Personal accountability that feels empowering, not shaming

THE RESULT Leaders leave clearer, steadier, and better equipped to lead themselves—and others—through

uncertainty.
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BUILT FOR LEADERS WHO ARE
BRILLIANT ON PAPER.
HUMAN UNDER PRESSURE.

WHO THIS KEYNOTE IS FOR

This keynote is designed for: ABOUT NICKY ESPINOSA

® C-suite and senior executives

Nicky Espinosa is a seasoned HR executive, leadership
coach, and keynote speaker with over 30 years of

® Boards and executive teams experience advising executives at the highest levels.

e High-potential leaders and rising executives

Organizations navigating change, growth, or disruption She’s coached leaders through crises, restructures,

® Leaders under sustained pressure who want to lead without mergers, exits—and the quieter moments where
burning out—or burning others pressure exposes everything. Known for her sharp
insight, warmth, and fearless honesty, Nicky blends
If your leaders are brilliant on paper but struggling real-world leadership experience with deep human
under pressure, this keynote lands exactly where it understanding.
needs to.

She doesn't just talk about leadership. She’s lived it.
She’s seen the damage when leaders don't lead
CORE THEMES themselves first. And she’s on a mission to change that.

® Leadership under pressure Her style is smart, grounded, sassy, and deeply
human—because leadership isn’t about perfection. It's
about responsibility.

Self-leadership and self-regulation

® Ego, fear, blind spots, and emotional reactions
® Power, responsibility, and impact

e Trust, presence, and influence

® Leading without armor

® Owning your impact—even when it's uncomfortable

“If you can’t lead yourself—your ego, your fear, your

reactions—you shouldn’t be leading others. Period.”
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